
 

NOTICE OF ASSISTANCE AT PUBLIC MEETINGS: Persons with disabilities who plan to attend this meeting and who may need auxiliary aids or 
services such as interpreters for persons who are deaf or hearing impaired, readers, large print or Braille, are requested to contact Esther Brickley at (512) 463-
5768 at least four (4) business days prior to the meeting so that appropriate arrangements can be made. 

 

 

 
 

AGENDA  
EXECUTIVE COMMITTEE  
Videoconference meeting 

October 27, 2020 
3:15 p.m.  

(or upon adjournment of the Historic Sites committee, whichever occurs later) 
 

Pursuant to the Governor’s March 16, 2020 suspension of certain provisions of the Texas Open Meetings Act due to the Coronavirus 
(COVID-19), the October 27, 2020 meeting of the Executive Committee will be held by videoconference as authorized under Texas 
Government Code section 551.127. Zoom meeting access link (registration required): http://bit.ly/octcommittees or audio only access via 
telephone at 1-346-248-7799; Webinar ID: 999 5778 8643 
Agenda and meeting materials will be available at www.thc.texas.gov/teleconferences after October 19, 2020. The members may discuss 
and/or take action on any of the items listed in the agenda. 

 
1. Call to Order 

A. Committee member introductions 
B. Establish quorum 
C. Recognize and/or excuse absences 

 
2. Consider approval of Executive Committee meeting minutes  

A. June 16, 2020 
B. August 17, 2020 

 
3. Consider re-adoption of Title 13, Texas Administrative Code, Part 2, Ch 21 (History Programs); Ch 24 

(Restricted Cultural Resource Info); Ch 28, Historic Shipwrecks; and Ch 29 (Management/Care of Artifacts 
& Collections) without change as published in the July 10, 2020 issue of the Texas Register (45 TexReg 4803) 
(Item 6.6) 
 

4. Internal Audit Program (Item 6.7) – Miller  
A. Consider approval of Annual Internal Audit Plan FY2021  
B. Internal Audit Annual Report FY 2020 
 

5. Confirm re-appointments to the Board of Trustees of the Friends of THC (item 15.2) – Zutshi  
 

6. Consider approval of the Project Fundraising Priorities list requiring private funds in excess of $50,000 for 
FY 2021 (item 15.3) – Zutshi  
 

7. Consider approval of supplemental funding for previously awarded Texas Preservation Trust Fund Grant 
Program projects (item 15.4)- Graham 

 
8. Consider approval of funding recommendations for the Texas Preservation Trust Fund Grant Program for 

Fiscal Year 2021 (item 15.5) – Graham 
 

 

http://bit.ly/octcommittees
http://www.thc.texas.gov/teleconferences








 

NOTICE OF ASSISTANCE AT PUBLIC MEETINGS: Persons with disabilities who plan to attend this meeting and who may need auxiliary aids or 
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9. Consider approval of Hurricane Harvey Emergency Supplemental Historic Preservation Fund grant awards 
to alternate grant projects (item 15.6) – Graham  
 

10. Consider approval of recommendations for 2020 Texas Historical Commission Preservation Awards (item 
15.7) – Sadnick  

 
11. Consider approval of filing authorization of proposed new rule to TAC, Title 13, Part 2, Chapter 26, section 

26.28 related to the Removal of Designations for Privately or Publicly Owned Landmarks for first 
publication and public comment in the Texas Register (item 15.8) – Wolfe/Jones  
 

12. Information technology update – Miller  
 

13. Human Resources Update – Miller  
 

14. Committee Chairman’s Report  
A. Ongoing Projects; and 
B. Updates and Upcoming Events 

 
15. Adjourn 



 

 

 
 

MINUTES 
EXECUTIVE COMMITTEE  
Videoconference Meeting 

August 17, 2020 
2 p.m.  

 

Note: For the full text of action items, please contact the Texas Historical Commission at P.O. Box 12276, Austin, TX 
78711 or call 512.463.6100. 

 
 

1. Call to Order  
The meeting of the Texas Historical Commission (THC) Executive Committee was called to order by 
Chairman John Nau at 4:24 p.m. on June 16, 2020. He announced the meeting had been posted to the 
Texas Register and was being conducted as a videoconference meeting as authorized under Texas 
Government Code section 551.127 and pursuant to the Governor’s executive order to avoid gatherings of 
more than ten and the Governor’s March 16, 2020 suspension of certain provisions of the Texas Open 
Meetings Act. 
 
A. Committee member introductions 
Committee members present included: 

Chairman John Nau   member Earl Broussard 
Vice-Chairman John Crain  member Daisy White 
Secretary Pete Peterson 

 
B. Establish quorum 
Chairman Nau reported a quorum was present and declared the meeting open. 

 
C. Recognize and/or excuse absences 
All members were present, and no absences were recorded. 
 
2. Consider pre-authorization to amend contract 808-19-00360, if and as necessary, with Phoenix 

I Restoration and Construction and increase the contract amount by up to $75,000 for 
construction services to complete the project at the French Legation State Historic Site 

Chairman Nau called on THC Deputy Executive Director of Administration Alvin Miller to provide the 
background on this item. Miller explained that work associated with the contract between the THC and 
Phoenix I Restoration and Construction was scheduled to be completed in September 2020 however, 
delays due to weather and COVID-19 supplier and labor issues had extended the anticipated contract 
completion. He noted that the agency was requesting pre-authorization for a  $75,000 amendment for 
contingencies, which would allow the staff to respond in a timely fashion to any issues that may arise 
during the final stages of construction and extension of the contract through November 30, 2020 to 
address delays beyond the contractor’s control. Questions and discussion ensued regarding the flexibility 
of the proposed motion. Deputy Executive Director of Historic Sites Joseph Bell described numerous 
change orders that had been identified in the amount of approximately $50,000 that needed to be 
addressed prior to the THC October 27-28, 2020 quarterly meeting due to unforeseen conditions and 
obstacles. He also expressed his confidence that no further substantial issues would arise since the project 
was 90% complete. Additionally, Bell clarified that the proposed contract amendment included an 
extension of the contract completion date through November 30, 2020. Discussion followed regarding 



 

 

the amount of contingency funds above the expected encumbrance of $50,000. Commissioner Earl 
Broussard moved, Commission John Crain seconded, and the committee voted unanimously to approve 
the pre-authorization to amend contract 808-19-00360, if and as necessary, with Phoenix I Restoration 
and Construction increasing the contract amount by up to $75,000; delegate authorization of any increase 
above $50,000 to Chairman Nau and Executive Director Mark Wolfe; and extend the contract through 
November 30, 2020, for construction services to complete the project at the French Legation State 
Historic Site.  
 
3. Consider approval of amendment to contract 808-18-0652 with Hutson Gallagher, Inc., to 

extend the contract through November 30, 2020, for architectural and engineering services to 
complete the project at the French Legation State Historic Site 

Bell reported the work associated with the contract between the THC and Hutson Gallagher, Inc. was 
scheduled to be completed in September 2020 however, delays due to weather and COVID-19 supplier 
and labor issues with the primary construction contractor have extended the anticipated contract 
completion to November 2020 for architectural and engineering services and project oversight. Bell 
explained that the agency was requesting extension of the contract with Hutson Gallagher Inc. through 
November 30, 2020 to address delays beyond the construction contractor’s control to complete 
architectural and engineering services. Questions and discussion ensued regarding the staff’s confidence 
that the November 30, 2020 date was ample time to complete the project. Bell noted that Hutson 
Gallagher, Inc. and Phoenix I Restoration and Construction were working in tandem and assured the 
committee that the proposed date extension was sufficient. Commissioner Broussard moved, 
Commissioner Daisy White seconded, and the committee voted unanimously to approve an amendment 
to contract 808-18-0652 with Hutson Gallagher, Inc.to extend the contract through November 30, 2020, 
for architectural and engineering services to complete the project at the French Legation State Historic 
Site. 
 
4. Discussion and possible action regarding the Historic Buildings and Structures Antiquities 

Permit related to removal of a monument at the Tarrant County Courthouse, Fort Worth, 
Tarrant County 

At 3:45 p.m., Chairman Nau called the meeting into executive session pursuant to section 551.072 to 
consult with its lawyers on legal matters related to agenda item 4.   
 
Following an executive session during the August 17, 2020 THC executive committee meeting, Chairman 
Nau reconvened the meeting in open session at 4:22 p.m. He announced that no action was taken during 
the executive session and no further action or discussion was warranted.  
 

5. Consider approval of the Legislative Appropriations Request for FY 2022-2023 
Wolfe reported the Legislative Appropriations Request (LAR) contains the actual expenditures from the 
previous year (2019), the estimated expenditures from the current year (2020), budgeted expenditures for 
the coming year (2021), and the requested budget for the coming biennium (FY 2022-2023). He stated 
that the LAR for the 2022-23 biennium was the agency’s budget request to the Texas Legislature and was 
due to the Legislative Budget Board (LBB) on approximately August 3, 2020 however, THC still had not 
received its instructions on how to proceed with its budget request. He explained that those instructions 
included a base budget and agencies, including THC, are also able to request additional funding for 
agency initiatives, known as exceptional items. Additionally, Wolfe reported that the agency had 
submitted three options to arrive at the mandated five percent budget reduction and had not received an 
answer on which option could be used. He also stated that the list before them (Exhibit #1) was in order 
of staff’s priorities and he hoped to get clarification from the committee members regarding their 
thoughts on priorities and how best to pare the list down. Lengthy discussion ensued regarding line by 
line items and their priorities including capital projects; deferred maintenance; full time equivalents; 
ongoing program funding; operational projects including vehicle replacement; and new projects and 



 

 

programs. Questions and discussion were held regarding the state’s collections management. Further 
discussion followed regarding additional legislative issues including an allocation for park roads; a rider for 
the tax credit fee collection; agency computer refresh; revising various codes within the Texas 
Administrative Code; and garnering spending authority from mitigation settlements. The committee 
directed Wolfe to revise the list based on the committee discussions both in prioritization and dollar 
amount. Vice-Chairman John Crain moved, Commissioner Earl Broussard seconded, and the committee 
voted unanimously to approve the Legislative Appropriations Request for FY 2022-23.  Any final 
adjustments necessary before submission of the LAR to the Legislature may be made by the Executive 
Director with the approval of the Chairman. 

 
6. Executive Director’s Report   
Wolfe reported that a number of THC State Historic Sites (SHS) were closed due to COVID-19 related 
contact. He stated that the evocations at the San Felipe de Austin SHS were underway and invited 
commissioners to visit the site if the opportunity arose. He noted that a new roof was being installed at 
Monument Hill SHS and the French Legation SHS renovation was nearing completion. In closing, he 
reported the deadline for three interim reports due to the House Culture Recreation and Tourism 
committee was extended by 30 days. Vice-Chairman Crain reported that a committee comprised of 
members of the THC and the Texas State Historical Association had recommended that the State 
Historian Mr. Monty Montgomery be re-appointed for a second term.  
 
7. Committee Chairman’s Report 
Chairman Nau invited commissioners to join him on September 18, 2020 for a tour of the San Felipe de 
Austin SHS. Regarding the San Jacinto Battlefield SHS, Chairman Nau reported on various avenues being 
sought to purchase property adjacent to the site and possibly to even accept it as a donation. He noted 
that several commissioners were discussing the possibility of adding a travel app to the agency and 
funding options were being sought. In closing, Chairman Nau reported the Levi Jordan Advisory 
Committee had met and expressed his appreciation of the broad knowledge base the members had on 
Texas’ pre-civil war slavery. 
 
8. Adjourn 
On the motion of the chair and without objection, the committee adjourned at 4:41 p.m. 



 
 

 
Item 6.6 

Texas Historical Commission 
Quarterly Meeting 
October 28, 2020 

 

 

Consider re-adoption of Title 13, Texas Administrative Code, Part 2,  
Ch 21 (History Programs); Ch 24 (Restricted Cultural Resource Info); Ch 28, Historic 

Shipwrecks; and Ch 29 (Management/Care of Artifacts & Collections) without change as 
published in the July 10, 2020 issue of the Texas Register (45 TexReg 4803) 

 
Background: 

The Texas Government Code, §2001.039, establishes a four-year rule review cycle for all state agency 
rules, including THC rules. The Texas Historical Commission (THC) filed notice of the proposed rule 
review of Texas Administrative Code (TAC), Title 13, Part 2, Ch 21 (History Programs); Ch 24 
(Restricted Cultural Resource Info); Ch 28, Historic Shipwrecks; and Ch 29 (Management/Care of 
Artifacts & Collections) with the Texas Register following the June 17, 2020 quarterly meeting. The 
official comment period began with publication of the notice of proposed review in the Texas Register. 
The filing of the notice of proposed review soliciting comments as to whether the reason for adoption 
continues to exist does not preclude any amendments that may be proposed at different dates through 
a separate rulemaking process. 

If authorized by the commission, the THC will file the notice of re-adoption following the October 28, 
2020 meeting. The notice of re-adoption and conclusion of the rule review will state that the THC finds 
the reasons for re-adopting the above-mentioned rules of the TAC continue to exist.  

The THC received no comments regarding the rule review. 
 
Suggested motion: 
 
Move to approve the re-adoption of Title 13, Texas Administrative Code, Part 2, Ch 21 (History 
Programs); Ch 24 (Restricted Cultural Resource Info); Ch 28, Historic Shipwrecks; and Ch 29 
(Management/Care of Artifacts & Collections) without changes as published in the July 10, 2020 issue 
of the Texas Register (45 TexReg 4803) and conclude the rule review of the above-mentioned chapters.  
  



 
 
 

Rule Review Adoption Preamble 
 
The Texas Historical Commission (hereafter referred to as the Commission) readopts Texas 
Administrative Code, Title 13, Part 2, for Chapter 21 (History Programs); Chapter 24 (Restricted 
Cultural Resource Info); Chapter 28, Historic Shipwrecks; and Chapter 29 (Management/Care of 
Artifacts & Collections) as part of its rule review process.  
 
This rule review was completed pursuant to Texas Government Code, § 2001.039. The commission has 
assessed whether the reason(s) for adopting or re-adopting these chapters continues to exist. The notice 
of a proposed rule review was published in the July 10, 2020 issue of the Texas Register (45 TexReg 
4803). 
 
The commission received no comments related to the review of the above-noted chapters. 
 
The commission finds that the reasons for initially adopting these rules continue to exist and re-adopts 
Chapter 21; Chapter 24; Chapter 28; and Chapter 29 in accordance with the requirements of Texas 
Government Code, § 2001.039. 
 
This concludes the review of 13 TAC Chapter 21; 24; 28; and 29.  
 
TRD – 202002693 
 
Mark Wolfe 
Executive Director 
Texas Historical Commission 
Proposed review filed February 23, 2018 
 



♦ ♦ ♦ 

Proposed Rule Reviews 
Texas Historical Commission 

Title 13, Part 2 

The Texas Historical Commission files this notice of intent to review 
and consider for re-adoption, revision or repeal, repeal all rules in the 
following chapters of the Texas Administrative Code, Title 13, Part 2, 
Texas Historical Commission: 

Chapter 21, History Programs 

Chapter 24, Restricted Cultural Resource Information 

Chapter 28, Historic Shipwrecks 

Chapter 29, Management and Care of Artifacts and Collections 

Pursuant to Texas Government Code 2001.039, the Texas Historical 
Commission will assess whether the reason(s) for initially adopting 
these rules continue to exist. The rules will be reviewed to determine 
whether it is obsolete, reflects current legal and policy considerations, 
reflects current general provisions in the governance of the Commis-
sion and/or whether it is in compliance with Chapter 2001 of the Texas 
Government Code (Administrative Procedures Act). 

The Commission will accept written comments received on or before 
5:00 p.m. central time on the 31st day after the date this notice is pub-
lished in the Texas Register. Comments as to whether the reasons for 
initially adopting these rules continue to exist may be submitted to Es-
ther Brickley, Texas Historical Commission, P.O. Box 12276, Austin, 
Texas 78711-2276, or by email to esther.brickley@thc.texas.gov . Any 
proposed changes to the rules as a result of the review will be published 
in the Proposed Rules Section of the Texas Register and will be open 
for an additional 30-day public comment period prior to final adoption 
of any repeal, amendment, or re-adoption. 
TRD-202002693 
Mark Wolfe 
Executive Director 
Texas Historical Commission 
Filed: July 1, 2020 

♦ ♦ ♦ 
Adopted Rule Reviews 
Texas Optometry Board 

Title 22, Part 14 

The Texas Optometry Board readopts without change Texas Adminis-
trative Code, Title 22, Chapters 271, 272, 273, and 275, pursuant to 
the Texas Government Code, §2001.039. The agency proposed the re-
view of the chapters in the March 6, 2020, issue of the Texas Register 
(45 TexReg 1722). After reviewing the rules in Chapters 271, 272, 
273, and 275, the agency finds that the reasons for initially adopting 
the rules continue to exist and readopts the rules. No comments were 
received. 

The agency has proposed an amendment to 22 TAC §273.10 to remove 
an outdated section. The agency has adopted changes to 22 TAC §275.2 
during the review process. 

The following rules in Chapter 271 are being readopted: §271.1, 
Definitions; §271.2, Applications; §271.3, Jurisprudence Examination 
Administration; §271.5, Licensure without Examination; §271.6, Na-
tional Board Examination; and §271.7, Criminal History Evaluation 
Letters. 

The following rules in Chapter 272 are being readopted: §272.1, Open 
Records; §272.2, Historically Underutilized Businesses; and §272.3, 
Contract and Purchasing Procedures. 

The following rules in Chapter 273 are being readopted: §273.1, 
Surrender of License; §273.2, Use of Name of Retired or Deceased 
Optometrist; §273.3, Contact Lenses as Prize or Premium; §273.4, 
Fees (Not Refundable); §273.5, Clinical Instruction and Practice 
Limited License for Clinical Faculty; §273.6, Licenses for a Limited 
Period; §273.7, Inactive Licenses and Retired License for Volunteer 
Charity Care; §273.8, Renewal of License; §273.9, Public Interest In-
formation; §273.10, Licensee Compliance with Payment Obligations; 
§273.11, Public Participation in Meetings; §273.12, Profile Infor-
mation; §273.13, Contract or Employment with Community Health 
Centers; and §273.14, License Applications for Military Service 
Member, Military Veteran, and Military Spouse. 

The following rules in Chapter 275 are being readopted: §275.1, Gen-
eral Requirements; and §275.2, Required Education. 

This concludes the review of Chapters 271, 272, 273, and 275. 
TRD-202002658 
Chris Kloeris 
Executive Director 
Texas Optometry Board 
Filed: June 29, 2020 

RULE REVIEW July 10, 2020 45 TexReg 4803 

mailto:esther.brickley@thc.texas.gov


 
Item 6.7 

Texas Historical Commission  
Quarterly Meeting 

October 27-28, 2020 
 
 
 

Consider approval of FY2021 Annual Internal Audit Plan  
 
 
 
Background: 
 
Chapter 2102 of the Government Code requires the internal audit plan be risk-based and include 
areas identified through a risk assessment process. The attached document presents the proposed 
fiscal year 2021 Internal Audit Plan for review and approval in accordance with the Texas Internal 
Auditing Act.  
 
The annual audit plan was developed using a risk assessment framework. Agency sources for 
potential engagement and auditable activities were identified; agency risk factors were examined 
using a weighted average risk measurement scoring system; risk assessment results were evaluated; 
and the audits based on the risk measurement score were prioritized. The engagements selected were 
based on the quantified risk priorities and the agency’s risk strategy.  
 
Suggested Motion: 
 
Move to approve the FY2021 Annual Internal Audit Plan.  
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McConnell & Jones LLP 
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7600 Chevy Chase Drive 

Suite 307 

Austin, TX 78752 

Phone:  512.430.5358 

 

WWW.MCCONNELLJONES.COM 

July 20, 2021 
 
The Honorable Greg Abbott, Governor 
Members of the Legislative Budget Board 
Members of the Sunset Advisory Commission 
Internal Audit Coordinator, State Auditor 
 

Dear Ladies and Gentlemen: 

 

Attached is the FY 2021 Annual Internal Audit Plan for the Texas Historical Commission 
(THC). McConnell & Jones LLP (MJ).  The Annual Internal Audit Plan will enable the THC 
to comply with the Texas Internal Auditing Act, Texas Government Code Chapter 2102 as 
amended by House Bill 2485 during the 78th Legislature and House Bill 16 during the 
83rd Legislature.  MJ will execute this Annual Internal Audit Plan in accordance with The 
Texas Internal Auditing Act, The Institute of Internal Auditors’ (IIA) International Standards 
for the Professional Practice of Internal Auditing, the IIA’s Code of Ethics, and Generally 
Accepted Government Auditing Standards (GAGAS). 

 
Please contact Odysseus Lanier at 713.968.1603 or Commissioner John H. Nau, III at 
512.463.5767 if you should have any questions about this audit plan. 

 

Sincerely, 

 

 

Odysseus Lanier, CPA 

Partner 
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1.0 COMPLIANCE WITH TEXAS GOVERNMENT CODE, SECTION 2102.015: 
POSTING THE AUDIT PLAN AND ANNUAL REPORT ON THE INTERNET  

 
Texas Government Code, Section 2102.015, requires state agencies and institutions of higher 
education to post agency internal audit plans and internal audit annual reports to the agency’s 
internet website within 30 days of approval.  Texas Government Code, Section 2102.015, also 
requires agencies to update the posting on the website to include a detailed summary of any 
weaknesses, deficiencies, wrongdoings, or other concerns raised by the audit plan or annual report 
and include a summary of the actions taken by the agency to address the issues raised. 
 
In accordance with requirements of Texas Government Code, Section 2102.015, MJ will provide the 
required internal audit plan, internal audit annual report and any other required internal audit 
information to the Texas Historical Commission’s Deputy Executive Director who will ensure the 
information is posted to the THC’s website. 

 

2.0 PURPOSE 
 
The purpose of this document is to communicate the annual risk-based audit plan as approved by 
the Texas Historical Commission Commissioners, the methodology used to develop the annual audit 
plan, the timing and resource requirements necessary to complete the audit plan, and the 
communication of audit results and any significant interim changes to the annual audit plan.  
 
The Annual Internal Audit Plan was developed based on a prioritization of the audit universe using 
the results of the risk assessment and input from the THC leadership team.  Using our risk assessment 
framework, we identified the organizational sources for potential engagements and auditable 
activities; examined organizational risk factors; and prioritized the audits based on the risk rating.  
The engagements selected were based on the quantified risk priorities and the organization’s risk 
strategy.  
 
3.0 RISK ASSESSMENT 
 
Risk is defined as the possibility of an event occurring that will have an impact on the achievement of 
objectives. Risk is measured in terms of impact and likelihood. An organization’s risk exposure is 
determined through the identification of risks and evaluating the impact on operations and likelihood 
of occurrence.  
 
Risk assessments identify an organization’s exposure to business disruptions and barriers to 
achieving the organization’s strategic goals. They serve as a tool to focus limited resources to 
perform evaluations of controls that are in place to limit the exposure.  
 
In accordance with Texas Internal Auditing Act and The Institute of Internal Auditors (IIA) Standard 
2010.A1, this internal audit plan is based on a documented risk assessment and input of the THC 
leadership team.  Our assessment evaluated risk exposures relating to the THC’s governance, 
operations, and information systems regarding the reliability and integrity of financial and operational 
information; effectiveness and efficiency of operations; safeguarding of assets; and compliance with 
laws, regulations, policies and procedures, and contracts.   
 
The types of risk exposure relevant to the THC are: 
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• Financial Exposure: Financial exposure exists whenever an audit area is susceptible to errors 

or defalcations that affect the general ledger and financial statements or the integrity and 
safekeeping of agency assets, regardless of the financial statement impact. 

• Compliance Exposure: Compliance exposure exists whenever an event in an audit area 
could cause the agency to fail to comply with regulations mandated by state or federal 
authorities, irrespective of whether financial exposure exists. 

• Information Exposure: An information exposure exists whenever there is information of a 
sensitive or confidential nature, which could be altered, destroyed, or misused. 

• Efficiency Exposure: An efficiency exposure exists whenever agency resources are not being 
utilized in an effective or efficient manner. 

• Human Resource Exposure: A human resource exposure exists whenever an area is 
managing human resources in a way, which is contrary to agency policy. 

• Environmental Exposure: An environmental exposure exists whenever internal or external 
factors pose a threat to the stability and efficiency of an audit area. Examples of factors that 
affect environmental exposure are: 

o Recent changes in key personnel 
o Changing economic conditions 
o Time elapsed since last audit 
o Pressures on management to meet objectives 
o Past audit findings and quality of internal control 

• Public Service Exposure: A public service exposure exists whenever an event in an audit area 
could jeopardize existing public services or new public services. 

• Reputational Exposure: A reputational exposures exists whenever an event in the audit area 
could jeopardize the reputation of the agency and stakeholder trust. 

MJ discussed the risk exposures with the THC leadership team.   
 

4.0 FISCAL YEAR 2021 ANNUAL INTERNAL AUDIT PLAN 
 
MJ will conduct two audits, follow-up on prior audit findings, update the risk assessment, prepare the 
FY 2022 Annual Internal Audit Plan and prepare the FY 2021 Annual Internal Audit Report in 
accordance with the Texas Internal Auditing Act.  These activities are estimated to require 225 hours 
for a total annual budget not to exceed $25,610.  The planned audits, timing and estimated hours are 
summarized in the table below. 
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FY 2020 Annual Internal Audit Plan Activities 
Audit 

Activity 
# 

Description Risk Rating 
Estimated 

Timing 
Estimated Hours 

1 National Register and State 
Antiquities Landmark Designation 
Processes 
✓ Application procedures and 

processes 
✓ Review procedures and 

processes 
✓ Decision and appeal procedures 

and processes 
✓ Monitoring procedures and 

processes 

High October 
2020 

100  

2 Texas Historic Preservation Tax 
Credit Program  
✓ Application procedures and 

processes 
✓ Approval procedures and 

processes for allocating funds 
✓ Reporting procedures and 

processes during the life of the 
project 

✓ Accounting for funds 

High February 
2021 

86  

3 Follow-Up on Prior Audit Findings Compliance March 2021 25  

4 Update Risk Assessment   Compliance July 2021 8  

5 Annual Audit Plan Compliance July 2021 3  

6 Annual Audit Report Compliance August 2021 1  

7 Audit Communications, Committee 
Meetings, Project Management 

N/A All Year 2  

 
Total     225  

 
5.0 SIGNIFICANT INTERIM CHANGES 
 
Interim changes to the annual internal audit plan may occur from time to time due to changes in 
management direction, objectives, business risks, timing of initiatives, and staff availability.  In 
accordance with IIA Performance Standard 2020, MJ will communicate any significant changes of 
the audit plan to THC executive management and present these changes to the THC’s 
Commissioners for review and approval.  Notification of significant changes to the Internal Audit 
Plan approved by the THC Commissioners will be submitted to the State Auditor’s Office. 
 
This annual audit plan was approved by the THC Commissioners. 
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